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Purpose & Objectives 


Objectives (what will we accomplish?): 


As a learning group, align and collaborate as a cross-functional team of system-wide leaders to provide 
oversight, execute, and sustain patient flow and throughput to include standards, metrics and managing 
targets to achieve hospital-wide flow results 


Establish and deploy a strategy for hospital-wide patient flow and review and modify annually as 
required 

Use hospital-wide flow measures to guide learning and improvement to optimize hospital-wide 
flow 

Establish and deploy change management plans 

Develop and maintain a portfolio of improvement projects aligned with the hospital-wide flow 
strategy 

Establish an oversight and learning system for the portfolio of improvement projects 


Scope, Assumptions & Meeting Frequency 


In-Scope: 


All decisions and components for patient flow/throughput 

All facilities and staff in the system that will support hospital-wide patient flow 
Alignment with strategic direction, system goals and executive team direction for the 
organization 

Approaches to mitigate flow constraints and bottlenecks 

Monitor hospital-wide flow metrics 

Direction, approval, and coordination of key stakeholders for flow improvement projects 
Review flow improvement project progress 

Change management for patient flow/throughput 

Communication content, audience, and timing 

Improvement capacity and capability at all levels of the organization 


Out of Scope: 


Meeting Frequency: Every two weeks 


Governance Responsibilities to the Organization: will, ideas and execution 


Declare as a strategic priority 

Demonstrate appreciation of the entire system of care, connections, and interdependence 
Actively study patient flow, track and monitor flow measures 

Utilize data-driven decision-making 

Prioritize the intended work aligning the improvement work to the strategy 

Develop execution plan 

De-prioritize other improvement projects if required to have necessary resources, time, etc. for 
patient flow projects. Consider concept of “exnovation”, eliminating the things that do not yield 
desired results 

Meet regularly to review flow improvement project progress. These reviews function as a high- 
level problem-solving session, to ensure success 

All patient flow change projects require approval by the oversight committee 

Resolve issues in support of Patient Flow strategy 

Set expectations regarding resource allocation, operations, and results including allocation of 
organizational resources to support the projects 

Communicate impacts of change request on health of patient flow strategy to optimize 
outcomes and mitigate risks 

Ensure participation from all governance stakeholders 

Collaborate with communications office to keep organization informed of Governance work and 
organization impact 

Update organization on Patient Flow achievements and stories 

Publish meeting minutes, project status updates, project list in shared repository 


Governance Responsibilities to Each Other for Success: 


Participation and engagement from all members 

Learn forward with a vested interest in failing well 

Actively listen 

Value, respect and embrace different viewpoints 

Remain flexible, offer, and invite new ideas, learn as we go 

Minimize distractions and multitasking 

Support Governance decisions by building coalitions of support and communication 


Decision Making Process: 


Decisions will be made through majority vote, where each Governance member has a vote. 


Team Members: 


Name 


Title Role 


Sam Skura President BMC, SVP Hospital Ops Executive Sponsor 


Ebrahim Barkoudah Chief Hospital Medicine Co-Chair 


[Joanne Miller | Chief Nursing Executive Co-Chair | 
Ron Bryant President, BH Community Hospitals Member 
Andy Artenstein Chief Physician Executive and Chief Academic Officer BH Member 
Doug Salvador SVP/CQO BH. CMO BMC Member 
Sheldrick Streete VP Hospital Ops/COO Member 
Sarah Haessler Interim Chair Medicine Member 
Nick Jabbour Chair Surgery Member 
Niels Rathlev Chair Emergency Services Member 
Aaron Michelucci VP Clinical Support Services Member 
Betty LaRue COO BMP/VP BH Ambulatory Ops Member 
Seth Gemme ED Vice Chair Member 
Mohammad Umar Medical Director/Chief Capacity management Member 
Jennifer Stebbins VP, Healthcare Application Systems Support Member 
Mike Jarry Senior Director, Finance Hospital Operations Support Member 
Lisa Demko VP Operations Excellence Support Member 
Chris Scibelli SD Patient Care Services Support Member 
Sandeep Muddasani SD Enterprise Initiatives Support Member 
Kelly Baker Director Financial Ops/CSO Support Member 


